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Business and customer involvement Teamwork and team health 

Engineering and release process Org evolution and maturity  

NAVIGATING 

DREAMS 
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IMAGINE THAT YOUR DILIGENCE AND PATIENCE MADE YOUR 
BOLDEST DREAMS COME TRUE. DESCRIBE WHAT YOU SEE. 

How DID YOU KNOW YOU WERE on the right way?  
Which signs OF SUCCESS DID YOU SEE? 

Collaboration WITHIN TEAM(S) IS RICH AND OPEN?  
team members FEEL THEY own the process AND KEEP IMPROVING IT? 

Team(S) have a common goal AND everyone believes IT is realistic? 
team members’ level of engagement IS HIGH? 

Software Gets shipped regular and based on business needs? 
Release process IS close to a routine THAN TO a drama? 

Release process IS WELL automated? 
Code being well-maintained on the go? 

Customers involved in early feature acceptance? 
Product ideas get validated and improved before development starts?  
IT IS CHEAP TO run feature/product experiments? 
IT IS easy for customers to introduce late-coming ideas? 

TOP MANAGEMENT IS WELL ALIGNED WITH AGILE VALUES AND PRINCIPLES?    
Organizational changes ARE INTRODUCED IN SMALL CHUNKS AND CONTINUOUSLY? 
DIFFERENT ORG PARTS aligned AND avoid local optimizations? 
dependencies between org parts (i.E. TEAMS) ARE kept low? 

WHICH NEW SKILLS ARE REQUIRED? 
HOW WILL YOU HELP TO OBTAIN THEM? 

WHO ELSE BENEFITS NOW FROM THIS SUCCESS? 
WHAT IS NOW POSSIBLE TO WORK ON THAT WAS NOT BEFORE? 

BENEFITS 

SUPPORT 

WHICH SUPPORT WILL YOU NEED? 
HOW WILL YOU GET IT? 

COACHING TEACHING 

MENTORING FACILITATING 
WHERE WILL IT BE HELPFUL?  
WHAT EXACTLY WILL YOU DO? 

WHERE WILL IT BE HELPFUL?  
WHAT EXACTLY WILL YOU DO? 

WHERE WILL IT BE HELPFUL?  
WHAT EXACTLY WILL YOU DO? 

WHERE WILL IT BE HELPFUL?  
WHAT EXACTLY WILL YOU DO? 


