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VISIONING 
SIGNS 

SKILLS 

DETAILING 

Business and customer involvement Teamwork and team health 

Engineering and release process Org evolution and maturity  

NAVIGATING 

DREAMS BENEFITS 

SUPPORT COACHING TEACHING 

MENTORING FACILITATING 

1. Start with WHAT there iS 
 
A. Understand the current situation. 
Go through each of the four focusing areas and 
score each of the questions: 
 
1 – there are major challenges… 
2 – things go OK. 
3 – WE should be proud of this! 
 
Calculate total score in each area. 
 
B. Find the focus. 
Which one of the focusing areas is demanding 
your coaching attention more than the others? 
 
c. Find examples. 
Remember examples of issues, challenges, and 
impediments in the selected area. Share them. 
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Total = 7 

B. imagine youR company in far future.  
You all rocked and it is a great success. 
Now It is different. The past issues look small. 
What do you see? How does it feel there? 
 

2. Dream future success 
 c. What has been changing? 

which signs of success do you see? 
Which steps did you take on the way? 
 

d. Whose life changed? 
Who is benefiting from improvements? 
Think wide: 
Departments, Positions, roles, people. 
 

A. Put the current situation aside. 
Let’s go into the future… 
Time machine has brought us there. 
 
 

3. SEE WHAT is needed to make the leap 
 A. Which skill to develop and deepen? 

which new skills the journey will require? 

b. Whose help will be needed? 
Whose support and alliances will you seek? 

c. how will you apply the coaching stances? 
Who will benefit from being taught? 
Who and how will you coach?  
What needs to be facilitated?  
Who will benefit from mentoring? 
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